Smarter DeciSions, Faster - Our Approach

Get clarity and consensus on a pragmatic way forward

Scope

Align on
purpose,
priorities and
what success
looks like

Visualise

For fast, shared
understanding
of the context,
assumptions,

and exploration
of possibilities

Decide

With ‘just enough’
or ‘directionally
correct’
information for
purpose and risk
appetite

El

Drive

Confirm next
steps and any
further questions
to be answered to
setup for future
success
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http://www.adaptandimprove.com.au/

