Are you a mining studies manager needing to plan studies for a province

to streamline approvals and sequence mines optimally?

Are you finding your engineering experts aren’t comfortable giving you

‘rough and ready’ estimates to enable high level planning?

You're not alone.

Help is at hand with a

Whole Province Approvals Planning Workshop
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Whole Province Approvals Planning Workshop

This one-day workshop will help you accelerate information gathering and assumptions elicitation for approvals processes and lay the

groundwork for future planning success by identifying questions to be answered and defining next steps.

As a Strategy & Agile Delivery Consultant, facilitation and analysis is my jam and I'm damned good at it. That expertise, together with mining

experience and a 20+ year career in helping organisations make smarter decisions, faster in complex contexts, makes me ideal to help you.

In one day we will:
e Elicit "directionally correct’’ assumptions on the ore bodies, timelines and
infrastructure requirements
e Create a ‘mud map’ of the province to design infrastructure such as haulage routes,
and provide shared understanding of significant factors e.g. geological insights,
exploration plans, and constraints such as rivers or heritage sites
e Create a ‘rough and ready’ mine sequencing plan to identify where approvals could

be critical path and identify opportunities to take a whole-province approach

Following the workshop you'll get a summary deck including outputs, key insights and actions

Investment: $12,500 + GST + travel if applicable - workshop can be run in person or online

Contact details to book: +61 (0) 4 785 388 14 rebecca@adaptandimprove.com.au
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